Stephanie Guynn
EFND 598: Professional Project
Responsibility 7
Responsibility 7: Collaborate with administrators to provide leadership and vision for a school-wide mathematics program (or at least for a specific grade band) and plan appropriate professional development.

Artifact 1: My school, Burnette Elementary, is in an area that is extremely diverse with twenty-three percent of our student population identified at multilingual learners (MLLs) and estimated that approximately nineteen percent of our student population is somewhat transient. Of these multilingual learners, fifty-four percent have been in the country for one year or less. At Burnette, multilingual learners are provided with supports in reading via pullout instruction with an ESOL teacher. Additionally, they receive reinforcement through a program called Imagine Learning. Our multilingual learners, however, do not receive any county provided supports in math and our teachers do not receive specific training in math instruction for MLLs. As such, in conjunction with our math instructional coach Ms. Morand, a professional development opportunity was created for math teachers using curriculum provided by the University of Georgia Center for Latino Achievement and Success in Education. This folder contains the initial planning for the school wide professional development for math teachers teaching multilingual learners (Resp 7_Artifact 1a). Additionally, the complete professional development proposal that was submitted to our principal is included (Resp 7_Artifact 1b). Finally, in an effort to keep the cost of this professional development to a minimum, we submitted a request to the University of Georgia for the donation of the instructional materials, the book With a Little Help from My Friends and the accompanying workbook. Therefore, the donation request letter is included (Resp 7_Artifact 1c).
Artifact 2: After Dr. Lehmann approved the curriculum for the math teachers of Burnette, teachers were made aware of the professional development. The book study was conducted in six sessions over the course of twelve weeks. At the initial meeting, Ms. Morand and I introduced the book With a Little Help from My Friends and the foundational knowledge we would learn during the professional development. This folder contains the powerpoint presentation used during this first meeting (Resp 7_Artifact 2a). This powerpoint was then emailed to teachers. Over the course of these six meetings, teachers learned the importance of creating a safe learning environment (laying the foundation), using both teacher and student assets in the classroom, providing differentiated support, enacting meaningful and collaborative conversation-based lessons, and designing activities that include MLLs in instructional conversation. In order to cement these concepts, our math teachers participated in several group activities. One of these activities was understanding the importance of basic interpersonal communication skills. In this activity, teachers role played as students using the group discussion goal cards (Resp 7_Artifact 2b), discussing when it would be appropriate to use the cards in class. An additional activity during the discussion of Chapter 5 had teachers actively using skills they had learned to participate in instructional conversations using the conversation starter cards (Resp 7_Artifact 7c). Finally, this folder contains a PDF copy of the Google Form teachers completed at the end of each session. Just as we do with our students in the classroom, as a closing, teachers were asked to reflect on their learning and provide feedback on how they felt about the information covered and any questions they might have (Resp 7_Artifact 7d).
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